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More than banking.
In 2014, CFCU transformed our members’ expectations of a financial institution, while additionally more than
doubling the number of hours spent volunteering time and expertise to local non-profits. Our equal and genuine
passion for both our members and our communities is embodied by our staff and reflected in our work.

President’s Report

More than banking.

More than ever, it became clear to the communities in which we live and do business that we are truly more than
banking. As an organization, we cannot be prouder of the impact we make on a daily basis. As a member, we
hope you feel that same pride when you see our blue shirts in your community. In 2014, our staff spent over
2,200 hours towards volunteering for local fundraising and non-profits... more than doubling volunteer efforts
from years past. From serving on non-profit boards, to hammering nails into wooden boards, CFCU employees
made immeasurable impacts on our communities in Cortland and Tompkins Counties as leaders and champions
of volunteerism. In addition to giving back time and expertise to our communities, CFCU also gave back in the
form of scholarships, awards, and sponsorships that will impact members for generations to come.

President’s Report

2014 was a busy and exciting year at CFCU Community Credit Union. We set ambitious goals for strategic projects and are pleased we
exceeded our strategic goals while continuing to provide exceptional member service. Numerous products and services were introduced to
help our members reach their financial goals, and to help employees perform their jobs as effectively and efficiently as possible.
CFCU has developed a culture of engagement in strategic planning across all levels of the organization. All decisions are made with the
strategic goals in mind, ensuring that new initiatives are helping position us for continued success. Communication regarding the Strategic
Plan has increased and involves all employees, project managers, the management team, volunteers, business partners, and members.
Regular meetings, retreats, newsletter articles, and online information keep all constituents up-to-date and engaged with the strategic
planning process.
When CFCU began developing a strategic plan a few years ago, our initial goals included implementing products for members, making
investments in facilities, and strengthening our support for the community. While these remain in our Strategic Plan, we have also added a
goal to develop a Vision Statement, Mission Statement, and set of Core Values.

Lisa Whitaker
President/CEO

CFCU’s current Mission Statement was developed when the Credit Union was first founded, and we have had a number of Vision Statements over our 61 year history.
Throughout the next year, we will work on re-developing these to clearly answer the questions of “What does CFCU do?” and “Why do we do it?” In addition, we will create a
set of Core Values, or principles which all employees can embrace. We look forward to sharing these with you.
I am proud of how far CFCU has come since its founding, and look forward to continuing our progress long into the future. Thank you for your membership and support.

Sincerely,

Lisa Whitaker
President/CEO

Focused on you.

CFCU’s core focus is on our members and our communities. Whether it be in the design of our mobile
solutions, or a teller line transaction, we strive to be as uncomplicated as possible. Wherever finances
become hard to understand, we are there for our members to help simplify the process and provide
solutions that fit.
“Banking with CFCU was effortless. It was like talking with friends. The staff went above and beyond for
me and was eager and happy to answer all of my questions.”
- Heather, CFCU Member

The Credit Union Difference

The philosophical difference highlighted by our not-for-profit status cannot be overstated when comparing CFCU
to a bank. Culturally, this difference aligns us with our members. You are not just a customer, you are a
member-owner. It is why we spent so much effort in 2014 on improvements to our member-facing technology
and service. Structurally, being a member owned cooperative is also a key difference from our counterparts. It
means our Board of Directors, the elected officials charged to oversee the management of the organization, are
unpaid volunteers. Their drive to provide leadership and expertise comes not from monetary gain, but from an
intrinsic motivation to ensure CFCU continues to operate with a laser focus on what is best for our members.

Board of Directors Report
CFCU Community Credit Union has a lot to be proud of, including its members, employees, volunteers, and business partners. The development of a Strategic Plan a couple of years ago served
as a foundation for outstanding service for our members. The Board and senior management
have continued the strategic planning process throughout the year, making this fluid document
one that will both guide the organization and serve as goals to reach for in the future.
As we approach a higher level of assets, it is critical that CFCU is prepared by being tuned in to
industry best-practices for the future and by having a well-rounded and strong senior leadership
team, the appropriate number of dedicated employees, an educated, committed Board, a
responsible Supervisory Committee, and strong business partners to best serve our members.

Brian Mitteer
Board Chair

As your Board Chair, I know that I can speak on behalf of the entire Board of Directors to express
our confidence in CFCU management and employees. We are confident that they are excelling in the service they are providing all
members. We are confident in their ability to take the Credit Union to the next level of growth without diluting the service to every
member. I look forward to that future in our service to each of you. Thank you for your confidence in CFCU Community Credit Union.

Sincerely,

Brian Mitteer
Board Chair

Impacting our community.

When you are as passionate about our community as we are, the impact is broad. CFCU partners with
many local non-profits to provide time, expertise, and capital in order to amplify and support our
similar interests and values. Our hope is to make where we live and work a great environment now, and
for generations to come.
“CFCU impacts the Ithaca YMCA, and therefore our community, in so many ways. From participating on our Board
and Marketing Committee, to monetary donations, to personal fundraising efforts... CFCU does so much!”
- Frank, CFCU Member and CEO of the Ithaca YMCA

Simply responsive.

In a perfect world, every business would be run with a model similar to a credit union. By choosing to do business
with us, you become an equal share owner in your Credit Union. The products we roll out, the services we
implement, and even educational efforts towards our employees are not chosen through a profit driven lens, but
one of genuine care towards our members. Imagine what that approach could do to the other industries you and
your family interact with and depend on each day! Rather than maintaining the status quo, we rolled out
member friendly mobile and tablet banking, mobile bill payment, mobile person-to-person payments, a mobile
responsive website, a rewards credit card, an electronic checking account, and many more member focused
efforts in 2014. Which do you prefer?

Supervisory Committee Report
The role of the Supervisory Committee is to verify that adequate internal controls are in place to safeguard member assets, monitor compliance with applicable laws
and regulations and ensure the fiscal integrity of CFCU. An internal audit staff fulfills these responsibilities and reports to the Supervisory Committee. In addition, the
Committee engages independent auditors to perform an annual audit of CFCU.
The Supervisory Committee meets quarterly to review the work of the internal audit staff. Zenaida Choy prepares an annual audit plan at the start of each year that is
approved by the Committee. Comprehensive reports are prepared for each audit conducted, as well as a quarterly summary report. Written responses addressing any
audit findings are subsequently provided by the responsible party for each internal audit conducted.
The 2014 internal audit plan included 39 planned (scheduled) audits and 8 unplanned (unscheduled) audits. Of the 47 audits in the 2014 audit plan, 37 were completed
and 10 were in process or carried over to the 2015 audit plan. Of the 39 planned audits,7 were outsourced to external auditors. Outsourcing certain audits has been
recommended by the New York State Department of Financial Services and NCUA regulatory examiners. The practice of alternating audits from internal to external
provides an increased level of quality control, provides for opportunity for industry standards to be included in future audits, and validates internal auditing practices
and procedures. External audit firms are carefully selected to ensure the highest possible expertise on the auditable entity.

Blixy Taetzsch

During 2014, the internal audit department added one staff person (Junior Auditor) and began implementation of a new software product that will allow for greater
Supervisory Committee Chair
efficiency in the internal audit department, including electronic workpapers and documentation. The Supervisory Committee was satisfied with the completion rate
of the internal audit plan, the responsiveness to new audit requirements, as well as management’s timely response to any (typically minimal) audit findings. We plan to outsource 27 audits in the coming year
in order to meet a highly demanding plan of 50 planned audits in 2015. Our goal is to avoid the practice of carrying over planned and unplanned audits from year to year.
The Supervisory Committee is proud to report that our independent audit firm, CliftonLarsonAllen, has issued an unmodified (clean) opinion report on CFCU’s consolidated financial statements as of, and for the
years ended, December 31, 2014 and 2013. The full report is available at the CFCU’s offices for inspection. As in previous years, members of the Supervisory Committee met with our independent auditors and the
New York State and NCUA regulatory examiners in 2014. Again, findings were minimal and management was quick to address and resolve any issues or concerns. Based on the examiners’ reports, internal audit
reports, and the positive results received from our independent auditors, the Supervisory Committee remains confident that CFCU maintains adequate controls, complies with applicable laws and regulations,
and is well managed and fiscally sound.
I would also like to remind members that the CFCU code of ethics requires that any member who suspects there has been a violation of Corporate Policy, laws or regulations, or general business ethics should
report their suspicion. You may contact the Supervisory Committee in writing or by email. All mail is strictly confidential. You do not have to identify yourself, but it is important that you provide enough
information and/or documentation to allow the Committee to investigate your concern. For further information, please go to Supervisory Committee information on the CFCU website at
http://www.mycfcu.com/about.
Many thanks go to our internal auditors, Zenaida Choy, Julie Burnham, and Kim VanDonsel for their outstanding work. The requirements for internal audit become more demanding every year. The Supervisory
Committee is grateful to have such dedicated, competent people working with us. Thanks to the management of CFCU for responding promptly to our many questions and functioning in such a responsible,
knowledgeable manner.

Sincerely,
Blixy Taetzsch
Supervisory Committee Chair

Committee Members
Blixy Taetzsch, Chair
Brian Oursler, Secretary
Dan Brown, Member

Internal Audit Staff
Zenaida Choy, Assistant Vice
President of Internal Audit
Julie Burnham, Internal Auditor
Kim VanDonsel, Junior Auditor

Independent Audit Firm
CliftonLarsonAllen, LLP

Looking to the future.

Strategic Planning
Over the past couple of years, you’ve heard that CFCU is working on our “Strategic Plan” or doing “Strategic
Planning.” What does that mean?
Strategic Planning is the process of developing a long-range plan for the direction and goals of an organization.
The CFCU Strategic Plan includes 10 goals that provide a roadmap for the continued success of the Credit
Union. We ensure any new initiatives meet objectives toward one or more of these goals, and make all
budgetary and programmatic decisions with the Strategic Goals in mind.
We see Strategic Planning as a collaborative, cyclical process that involves everyone connected to CFCU, with
all paths leading back to the member. For example, members share ideas with employees and the Board of
Directors. Employees take these requests to project managers, who bring them to the Executive Team. The
Executive Team and project managers often work with vendors, or critical business partners, who provide the
product or service needed. The Board of Directors sets the organizational direction on strategic decisions and
goals, and members see the outcome of these decisions through their interaction with employees.

Board of
Directors
Vendors

Project
Managers

(in no particular order)

Employee Engagement
Board Development
Organizational Effectiveness & Efficiency
Embrace Technology
Facilities Master Planning
Emphasis on Community Involvement
Deepen Member Relations and Cross Sell
Maintain Financial Health
Market Expansion and Retention
Establish Vision, Mission, Values

The process can begin at any point in the circle, and all stakeholders are critical to our success!

Members

Employees

10 Strategic Goals

Executive
Team

There were numerous strategic projects completed in 2014 that support the organization’s strategic goals. These
included mobile banking with Remote Deposit Capture, a responsive design website, coin counters at branches,
introduction of an e-Checking product and a skip-a-pay option for loan payments, and continued support of
hundreds of community organizations. We have numerous strategic projects in the budget for 2015, and will keep
members updated through articles in CFCU Insights and on the Strategic Planning website mycfcu.com/strategy.
We look forward to sharing progress towards these projects, and towards our 10 Strategic Goals, with you in the
coming months.

Sound decisions, strong results.

2014 was another strong year of growth and development for your Credit Union. As many financial institutions
struggled with their ability to lend to the consumer, CFCU forged ahead with an aggressive 10% loan growth goal.
When 2014 came to a close, our loan portfolio had grown by 13.5%! This means that we are reinvesting back into
our membership at a very healthy rate. We believe our genuine care for our members’ well being brings more
success to the organization as a whole. Once again in 2014, we were proven right. Our members benefited from
our exceptional products, lending practices, lower fees, and higher yields, and in turn our organization and
communities thrived.

Treasurer’s Report
2014 was another successful year for CFCU Community Credit Union. The Board of Directors and Executive Team continued to make strategic financial decisions that enabled the Credit Union to remain
well-capitalized and be a significant financial resource for its members.
CFCU’s total assets grew by 4.27% in 2014 to $909 million. Strong loan growth continued to replace
lower-yielding investments with higher yielding real estate, commercial, and consumer loans. Total loans
increased by nearly 14%. Notable areas of loan growth were in our auto loans (30% increase), home
equity loans (12% increase) and consumer loans (47% increase). CFCU saw another strong performance
in residential mortgage lending, as members borrowed more than $79 million to purchase new homes or
refinance higher-rate loans from other lenders. Share accounts also increased 3.56% in 2014.

Joseph H. During, Jr.
Treasurer

All of this led to a healthy Loan to Share ratio of nearly 76% and Net Worth over 13%. We managed our growth effectively, while continuing to
control expenses and improving efficiency. We not only remained strong on lending and deposits, we also made significant investments in
technology and infrastructure and personnel, and continued to expand our products and services to members. CFCU achieved earnings of $8.42
million for 2014.
For a more comprehensive snapshot of the Credit Union’s financial performance, please review our Consolidated Statements of Financial Condition and Consolidated Statements of Income in this report. The complete set of audited consolidated financial statements and financial statement footnote disclosures are available in CFCU’s offices.
CFCU remains financially sound and secure. I extend my sincere appreciation to CFCU’s staff and management for their dedication, hard work,
knowledge and experience in making 2014 another remarkable year. I also want to thank you, our members, for your continued confidence and
trust that enables the Credit Union to grow and look for new and exciting opportunities and services for all of our members.

Sincerely,
Joseph H. During, Jr.
Treasurer

CFCU COMMUNITY CREDIT UNION AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION
DECEMBER 31, 2014 and 2013
ASSETS
Cash and cash equivalents
Securities – available for sale
Other investments
Loans, net
Accrued interest receivable
Property and equipment, net
NCUSIF deposit
Other assets

2014
$ 138,808,787
150,700,592
2,319,495
597,650,246
2,206,038
8,289,859
7,196,017
1,878,990

2013
$ 169,910,479
155,520,121
2,288,395
525,574,238
2,024,002
7,796,402
6,850,200
1,851,018

TOTAL ASSETS

$ 909,050,024

$ 871,814,855

$ 786,494,685
3,387,833

$ 759,431,910
2,637,800

789,882,518

762,069,710

15,582,928
103,285,734
298,844
119,167,506

15,582,928
94,863,451
(701,234)
109,745,145

$ 909,050,024

$ 871,814,855

LIABILITIES AND MEMBERS’ EQUITY
LIABILITIES
Members’ share and savings accounts
Accrued expenses and other liabilities
TOTAL LIABILITIES

MEMBERS’ EQUITY
Regular reserves
Undivided earnings
Accumulated other comprehensive income (loss)
TOTAL MEMBERS' EQUITY
TOTAL LIABILITIES AND MEMBERS’ EQUITY

The condensed consolidated financial statements presented herein do not constitute a complete set. The complete set, including the consolidated statements of comprehensive
income, changes in members’ equity and cash flows and notes to the consolidated financial statements, is available in the Credit Union's administrative office.

CFCU COMMUNITY CREDIT UNION AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF INCOME
DECEMBER 31, 2014 and 2013
INTEREST INCOME
Loans
Securities, interest-bearing deposits, and cash equivalents
TOTAL INTEREST INCOME
INTEREST EXPENSE
Members’ share and savings accounts
NET INTEREST INCOME
PROVISION FOR LOAN LOSSES
NET INTEREST INCOME AFTER
PROVISION FOR LOAN LOSSES
NON-INTEREST INCOME
Service charges and fees
Other non-interest income
Gain on sale of loans
Gain on sale of securities
TOTAL NON-INTEREST INCOME
NON-INTEREST EXPENSE
General and administrative:
Employee compensation and benefits
Office occupancy and operations
Share insurance premium
Other operating expenses
Net loss on sale of assets
TOTAL NON-INTEREST EXPENSE
NET INCOME

2014
$ 24,349,340
2,363,570
26,712,910

2013
$ 22,224,463
1,993,015
24,217,478

3,399,615
23,313,295

3,809,021
20,408,457

921,671

783,225

22,391,624

19,625,232

7,166,283
1,066,136
51,250
3,432
8,287,101

7,200,282
1,274,757
459,017
8,934,056

11,036,638
7,027,407
4,137,093
55,304
22,256,442
$8,422,283

9,477,287
6,194,625
548,016
3,565,855
25,985
19,811,768
$ 8,747,520

The condensed consolidated financial statements presented herein do not constitute a complete set. The complete set, including the consolidated statements of comprehensive
income, changes in members’ equity and cash flows and notes to the consolidated financial statements, is available in the Credit Union's administrative office.

Passionate Leadership.

Made of member-owners, just like you, our Board of Directors is composed of individuals who bring a dynamic
combination of experience and leadership to their positions. Serving without compensation, our Board
volunteers their time to ensure we are safeguarding your assets and that our Executive Team is guiding the
Credit Union in the cooperative spirit in which it was formed 62 years ago. An integral part of our continued
growth and success, their dedication is evident in the generous time and effort they spend away from their
professional and personal lives to govern the general direction and affairs of CFCU in accordance with our
bylaws.

CFCU Board of Directors

Brian Mitteer
Chair

Katie Foley

Robert A. Cree
Vice Chair

Amy Wood
Gonzalez

James W. Place

Joseph H. During
Treasurer

Susan T.
Schattschneider

Skip Hewitt
Secretary

Lisa Whitaker

CFCU Executive Team

Lisa Whitaker
President & CEO

Beth Putnam
Chief Retail Officer

Paul Kirk
Chief Financial Officer

Cathy Benson
Chief Lending Officer

Eileen Covey
SVP of Operations

Rebecca Roberts
Principal of Strategic Initiatives

William Crane
Chief Administration Officer
General Counsel

Transforming. Caring. Mentoring.

Leading in times of change and growth for both CFCU and the banking industry, our Executive Team is focused
on ensuring the decisions made today will not only keep our organization strong, but continue to deepen the
Credit Union’s value proposition for generations to come. Imparting their vision of a tranformative experience for
both members and employees, they ensure CFCU is more than a financial institution to its members, and more
than a paycheck to its employees. From their leadership in the meetings whose impact ripples through the entire
organization, to setting the standards high when communicating with the membership, this group of passionate
leaders sets the tone for CFCU to be able to impact our communities and members on a personal level.

Embracing the Culture.

As a recently created layer of management at CFCU, the Vice Presidents ensure the focus of the organization is
on you, the member-owner. Charged with enacting the vision of the Executive Team, this team spearheads
numerous strategic projects and initiatives within the organization throughout the year, in addition to ensuring
the day to day operations reflect the level of service our members have come to expect. As they harness the
talents and strengths of the many departments they oversee, they strive to help all staff embody the Credit
Union’s goals to make our members’ financial lives as simple as possible and to better our communities for
generations to come.

CFCU Vice Presidents
Jennifer Carlton-Cooper
Vice President of Information Technology
Michael D’Angelo
Vice President of Member Experience
Mark Hillegas
Vice President of Consumer Lending
Eliza Mulhern
Vice President/Associate General Counsel
James Struble
Vice President of Sales and Service
Sarah Tomei
Vice President of Finance/Controller
Christine Werner
Vice President of Mortgage Operations

Locations
Tompkins County
Administrative Office
1030-1050 Craft Road
Ithaca, NY 14850
Borg Warner Branch*
800 Warren Road
Ithaca, NY 14850
*Closed Campus/Restricted Access
Cornell Campus
The Cornell Store
15 Central Avenue
Ithaca, NY 14850
East Hill Branch
1022 Ellis Hollow Road
Ithaca, NY 14850

Ithaca College Branch
1001 West Tower, IC
Ithaca, NY 14850
Meadow Street Branch
409 North Meadow Street
Ithaca, NY 14850
Mortgage Office
1050 Craft Road
Ithaca, NY 14850
Seneca Way Mortgage Office
140 Seneca Way
Ithaca, NY 14850
Triphammer Branch
99 Sheraton Drive
Ithaca, NY 14850

Cortland County
Port Watson Street Branch
182 Port Watson Street
Cortland, NY 13045
Rte. 281 Branch
3910 Rte. 281
P.O. Box 149
Cortland, NY 13045
Call Center
607-257-8500
Toll Free
800-428-8340
mycfcu.com

