More than banking.
In 2013, CFCU helped 657 individuals
and families in Cortland and Tompkins
Counties achieve the dream of
home ownership.
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More than banking.

Our focus and commitment to the communities we serve was apparent to our members in 2013. Not only have
they come to expect the honesty and integrity they deserve from their financial institution, our members
continue to look to us as leaders within Tompkins and Cortland County. Our staff, including our President &
CEO, spent over 1,000 hours volunteering time and effort to over 100 non-profits in the area. As an organization,
CFCU gave back to Tompkins and Cortland County in the form of scholarships, awards, gifts of money, and
sponsorships. This made your Credit Union not only one of the strongest financial institutions in the nation,
it also made it one of the most impactful.

President’s Report

CFCU Community Credit Union celebrated our 60th anniversary in 2013. Our assets have grown tremendously since our founding. In
addition, our footprint has expanded from one location at Cornell University to multiple branches and offices across Tompkins and Cortland
Counties. We are pleased to serve members who live, work, go to school, or maintain a business in our two-county area, and we are proud of
the ways in which employees give back to the community.
Although we have grown significantly in the past six decades, we have not changed our focus on providing exceptional member service and
meeting our members’ financial needs. In addition, the Credit Union remains well capitalized with good loan quality. Effectively managing
risk has always been one of the major strengths differentiating CFCU as a safe and stable financial institution.
Throughout 2013, we conducted Strategic Planning sessions with employees and the Board of Directors. These meetings provided the
opportunity to examine our infrastructure and discuss ways to increase organizational effectiveness and operational efficiency. Some of the
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resulting changes were obvious to members, such as a new way to login to online banking. Others were less evident from a member
President/CEO
perspective. For example, after carefully analyzing certain processes and functions, we adjusted reporting structures, added staff positions,
and reorganized some departments. This increased support enabled the Credit Union to achieve more strategic goals and improve service to our members.
As a community credit union, CFCU remains committed to improving the lives of residents in our two counties. We are able to provide this local support because we are
not-for-profit and believe in giving back to our members, rather than to stockholders. To this end, we have increased our participation in activities designed to raise awareness for the Credit Union Movement. Executives and volunteers met with governmental leaders at both the State and National Governmental Affairs Conferences (GAC) to
encourage support of credit union-friendly bills and policies. We believe advocacy efforts are critical to preserve the viability of the credit union industry.
Looking ahead to the future, we have many exciting initiatives in the works, including a mobile banking product, responsive design website, and improvements to our
physical locations. CFCU will continue to be a leader in our industry by offering competitive rates on loans and deposit products. Our investment in the community will
remain evident by our financial and volunteer support to local not-for-profits.
CFCU is proud to be a long-standing local institution where all decisions are made by employees and volunteers who are very vested in the communities of Cortland and
Tompkins Counties. The Credit Union may have turned 60 in 2013, but this is only the beginning! We will continue to be your trusted, local, member-focused financial
institution for many years to come.

Sincerely,
Lisa Whitaker
President/CEO

Focused on you.

The member lies in the heart of everything we do at CFCU Community Credit Union. As a not-for-profit
financial institution, we take the time to genuinely understand what your needs are. We accomplish this
by listening to our members and by participating and living in the various communities we serve. Our
employees represent the values of your credit union and our drive to make our communities stronger by
serving on numerous non-profit boards and committees to the best of our abilities. On top of the hundreds
of hours our employees volunteered, CFCU made significant contributions on both corporate and personal
levels to reflect the values we share with those in Cortland and Tompkins Counties.

Not-for-profit.
profit.

How does a credit union differ from a bank? Many point out our lower loan rates, and higher dividend returns...
but the credit union difference is much deeper than being a good deal for our members. The credit union
difference, which is prevalent at CFCU, is reflected best in the conversations had between Staff, the Executive
Team, and our Board of Directors when the doors are closed. This conversation is not centered around profiting
from our members, it is focused on finding solutions which are best for you. This key difference in our philosophy
is why our Board of Directors are not paid positions. They serve as elected representatives of the CFCU
membership, and help to ensure those conversations never change in nature.

Board of Directors Report
I am proud of the accomplishments of CFCU Community Credit Union over the past year. A year
ago, we started the journey of our next 60 years by establishing a Strategic Plan for our organization. The strategic planning process requires the participation of numerous stakeholders: community volunteers who serve on the Board; the Executive Team who sets the direction; and all
employees who provide input and utilize tools to give the best possible service to our members.
In the end, the Strategic Plan goals will benefit our trusted members.
The Strategic Plan is a flexible blueprint that addresses key areas of infrastructure, technology,
people, member services, efficiencies, and financial strength. Within these areas, we have outlined synergistic goals and initiatives designed to make CFCU as strong as possible while meeting
the needs of our members.

Brian Mitteer
Board Chair

Since we developed the Strategic Plan, we have conducted semi-annual Board/Executive retreats, monthly meetings with supervisors
and project managers, and bi-annual meetings with all employees to update our working strategic initiatives. I have been impressed
with the engagement of all levels of the organization in the implementation of the plan.
As your Board Chairperson, I am extremely proud of all of our staff and volunteers for the outstanding service given during the past
year. CFCU Community Credit Union is a strong financial institution with exceptional member service. We are committed to making
CFCU your primary financial institution and continuing to meet your financial needs for many decades to come.

Sincerely,

Brian Mitteer
Board Chair

Understanding your needs.

When we offer our members a product, we are genuine in our intentions. Our goal is to make your financial
lives easier at every turn. Staff are currently undergoing major training efforts to ensure we all understand
the true nature of the credit union industry. When educating you about a product you don’t currently have,
it is our goal to ensure it would benefit you. Our hope is to make you more money, save you more money,
protect your money, and make access to your key financial information easier. To safeguard this approach
at the branch level, it is our utmost duty to hire the right individuals who are trustworthy, loyal to CFCU
and our members, and genuinely care about you. We think you will agree, our hiring practices have
resulted in a wonderful environment to do business.

Member owned.

Who is the boss in your organization? For a not-for-profit credit union such as CFCU, the answer is YOU! This
organizational structure is reflected in our focus on the member when we make decisions on service, products,
and working with another trusted organization. One such example is our relationship with CUNA Mutual Group,
bringing you TruStageTMAuto, Life, and AD&D Insurance, as well as our popular Credit Life and Disability coverage.
CUNA Mutual Group was honored as a 2013 World’s Most Ethical Company® by Ethisphere, an international think
tank that rates companies’ business ethics and social responsibility practices. The impact on you? A stronger
membership and a stronger Credit Union. In 2013 CUNA Mutual Group paid 163 CFCU Credit Life and Disability
claims alone, totaling over $530,000 in benefits to local members in need.
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All insurance offerings are optional and are not a requirement of obtaining a loan.

Supervisory Committee Report
The role of the Supervisory Committee is to verify that adequate internal controls are in place to safeguard member assets, monitor compliance with applicable laws and regulations and ensure the fiscal integrity of CFCU. An internal audit staff fulfills these responsibilities and reports to the Supervisory Committee.
In addition, the Committee engages independent auditors to perform an annual audit of CFCU.
The Supervisory Committee meets quarterly to review the work of the internal audit staff. Zenaida Choy prepares an annual audit plan at the start of each year
that is approved by the Committee. Comprehensive reports are prepared for each audit conducted, as well as a quarterly summary report. Written responses
addressing any audit findings are subsequently provided by the responsible party for each internal audit conducted.
The final 2013 internal audit plan included 31 planned audits and 12 unplanned audits to be conducted by internal audit staff. Of the total audits planned in
2013 for the internal audit department, 30 were completed and 10 were put on hold and carried over to the 2014 audit plan, with 3 audits pending a final
report. An additional 16 audits were outsourced to external auditors. Outsourcing certain audits was recommended by the New York State and NCUA
regulatory examiners and the practice of alternating audits from internal to external provides an increased level of quality control, provides for opportunity for
industry standards to be included in future audits, and validates internal auditing practices and procedures. External audit firms were carefully selected to
ensure the highest possible expertise on the auditable entity. The Supervisory Committee was highly satisfied with the completion rate of the internal audit
plan, the responsiveness to new audit requirements, as well as management’s timely response to any (typically minimal) audit findings.

Blixy Taetzsch
Supervisory Committee Chair

As noted in last year’s report, through an extensive RFP process, the Committee selected CliftonLarsonAllen LLP as our independent auditors with a contract for services through the 2014 audit.
The Supervisory Committee is very proud to report CliftonLarsonAllen has issued an unmodified opinion report on CFCU’s consolidated financial statements as of, and for the years ended,
December 31, 2013 and 2012. The full report is available at the CFCU’s offices for inspection.
As in previous years, members of the Supervisory Committee met with our independent auditors and the New York State and NCUA regulatory examiners in 2013. Again, findings were minimal
and management was quick to address and resolve any issues or concerns. Based on the examiners’ reports, internal audit reports, and the positive results received from our independent
auditors, the Supervisory Committee remains confident that CFCU maintains adequate controls, complies with applicable laws and regulations, and is well managed and fiscally sound.
I would also like to remind members that the CFCU code of ethics requires that any member who suspects there has been a violation of Corporate Policy, laws or regulations, or general business
ethics should report their suspicion. You may contact the Supervisory Committee in writing or by email. All mail is strictly confidential. You do not have to identify yourself, but it is important
that you provide enough information and/or documentation to allow the Committee to investigate your concern. For further information, please go to Supervisory Committee information on
the CFCU website at http://www.mycfcu.com/about/key-personnel.htm.
Many thanks go to our internal auditors, Zenaida Choy and Julie Burnham for their outstanding work. The requirements for internal audit become more demanding every year. The Supervisory
Committee is grateful to have such dedicated, competent people working with us. Thanks to the management of CFCU for responding promptly to our many questions and functioning in such a
responsible, knowledgeable manner.

Sincerely,

Blixy Taetzsch
Supervisory Committee Chair

Committee Members
Brian Oursler, Secretary
Blixy Taetzsch, Chair
Dan Brown, Member

Internal Audit Staff
Zenaida Choy, Assistant Vice
President of Internal Audit
Julie Burnham, Internal Auditor

Independent Audit Firm
CliftonLarsonAllen, LLP

Safeguarding your future.

Hundreds of our members turn to Wealth Management at CFCU for advice and investment services.
Why is this so popular, when there are so many other options available for investing your dollars? We
believe it is due to our members trusting their Credit Union to choose a partner who engages in fair and
ethical practices. In fact, all staff working in Wealth Management are CFCU employees who work through
our broker dealer LPL Financial as registered financial consultants. This further strengthens the bond
between the two partners, and ensures you find a caring advisor, not an aggressive sales environment.
Whether you have $50 a month to invest, or $50,000, you will find a certain comfort level and inviting
atmosphere available for your investing needs.
Not NCUA Insured No Credit Union Guarantee May Lose Value

Securities and advisory services offered through LPL Financial, a registered investment advisor, Member FINRA/SIPC. CFCU and Wealth Management
located at CFCU are not registered broker/dealers and are not affiliated with LPL Financial.

Sound decisions, strong results.
2013 was a banner year for your credit union. While many financial institutions struggled to find success in an
unfamiliar rate environment, CFCU’s member-centric approach led to strong growth on both sides of the balance
sheet. The core principles that guide us have led to our members expecting to be treated with honesty and
integrity. Your trust, coupled with our commitment to doing the right thing, was the powerful force allowing us
to overcome the sluggish economy. We believe, and have continued to be proven right year in and out, our
success is sustainable if pursued in the spirit of the credit union movement... “People Helping People!” This
simple mantra affords us to give our staff the ability to put your needs first at every turn.

Treasurer’s Report
2013 was an outstanding year for CFCU Community Credit Union. The Board of Directors and Executive
Team made strategic financial decisions that enabled the Credit Union to remain well-capitalized and be
a significant financial resource for its members.
CFCU’s total assets grew by 4.4% in 2013 to $872 million. Strong loan growth helped us replace
lower-yielding investments with higher yielding real estate, commercial, and consumer loans. Total loans
increased by 8.9%. Notable areas of loan growth were in our auto loans (16.0% increase), home equity
loans (12.8% increase) and consumer loans (10.1% increase). CFCU saw another strong performance in
residential mortgage lending, as members borrowed more than $109 million to purchase new homes or
refinance higher-rate loans from other lenders. Share accounts also increased 4.3% in 2013.

Joseph H. During, Jr.
Treasurer

This led to a healthy Loan to Share ratio of 68.86% and Net Worth of 12.66%. We managed our growth effectively, while controlling expenses and
improving efficiency. We not only remained strong on lending and deposits, we also made significant investments in technology and infrastructure, and expanded our products and services to members. CFCU achieved earnings of $8.7 million for 2013.
For a more comprehensive snapshot of the Credit Union’s financial performance, please review our Consolidated Statements of Financial Condition and Consolidated Statements of Income in this report. The complete set of audited consolidated financial statements and financial statement note disclosures are available in CFCU’s offices.
CFCU remains financially sound and secure. I extend my sincere appreciation to CFCU’s staff and Management for their dedication, hard work,
knowledge and experience in making 2013 remarkable year. I also want to thank you, our members, for your continued confidence and trust
that enables the Credit Union to grow.

Sincerely,
Joseph H. During, Jr.
Treasurer

CFCU COMMUNITY CREDIT UNION AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION
DECEMBER 31, 2013 and 2012
ASSETS
Cash and cash equivalents
Securities – available for sale
Other investments
Loans, net
Accrued interest receivable
Property and equipment, net
NCUSIF deposit
Other assets

2013
$ 169,910,479
155,520,121
2,288,395
525,574,238
2,024,002
7,796,402
6,850,200
1,851,018

2012
$ 172,608,851
159,549,840
2,150,993
482,433,124
1,856,321
7,757,753
6,689,512
1,800,555

TOTAL ASSETS

$ 871,814,855

$ 834,846,949

$ 759,431,910
2,637,800

$ 727,974,980
4,450,498

762,069,710

732,425,478

15,582,928
94,863,451
(701,234)
109,745,145

15,582,928
86,115,931
722,612
102,421,471

$ 871,814,855

$ 834,846,949

LIABILITIES AND MEMBERS’ EQUITY
LIABILITIES
Members’ share and savings accounts
Accrued expenses and other liabilities
TOTAL LIABILITIES

MEMBERS’ EQUITY
Regular reserves
Undivided earnings
Accumulated other comprehensive income (loss)
TOTAL MEMBERS' EQUITY
TOTAL LIABILITIES AND MEMBERS’ EQUITY

The condensed consolidated financial statements presented herein do not constitute a complete set. The complete set, including the consolidated statements of comprehensive
income, members’ equity and cash flows and notes to the consolidated financial statements, is available in the Credit Union's administrative office.

CFCU COMMUNITY CREDIT UNION AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF INCOME
DECEMBER 31, 2013 and 2012
INTEREST INCOME
Loans
Securities, interest-bearing deposits, and cash equivalents
TOTAL INTEREST INCOME
INTEREST EXPENSE
Members’ share and savings accounts
NET INTEREST INCOME

2013
$ 22,224,463
1,993,015
24,217,478

2012
$ 20,832,887
2,486,425
23,319,312

3,809,021
20,408,457

4,504,768
18,814,544

PROVISION FOR LOAN LOSSES
NET INTEREST INCOME AFTER
PROVISION FOR LOAN LOSSES

783,225

523,154

19,625,232

18,291,390

NON-INTEREST INCOME
Service charges and fees
Other non-interest income
Gain on sale of loans
Gain on sale of assets
TOTAL NON-INTEREST INCOME

7,200,282
1,274,757
459,017
8,934,056

7,308,370
1,413,955
876,523
6,107
9,604,955

9,477,287
6,194,625
548,016
3,565,855
25,985
19,811,768
$8,747,520

8,947,548
5,731,040
635,504
3,128,635
18,442,727
$ 9,453,618

NON-INTEREST EXPENSE
General and administrative:
Employee compensation and benefits
Office occupancy and operations
Share insurance premium
Other operating expenses
Net loss on sale of assets
TOTAL NON-INTEREST EXPENSE
NET INCOME

The condensed consolidated financial statements presented herein do not constitute a complete set. The complete set, including the consolidated statements of comprehensive income,
members’ equity and cash flows and notes to the consolidated financial statements, is available in the Credit Union's administrative office.
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President & CEO

Beth Putnam
Chief Retail Officer

Paul Kirk
Chief Financial Officer

Catherine Benson
Chief Lending Officer

Eileen Covey
SVP Operations

Rebecca Roberts
Executive Assistant

William D. Crane
Chief Administration Officer
General Counsel

CFCU Board of Directors

Brian Mitteer
Chair

Amy Wood Gonzalez

Susan T. Schattschneider
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James G. Henion

Skip Hewitt

Joseph H. During
Treasurer

James W. Place

Robert A. Cree
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Locations
Tompkins County

Cortland County

Administrative Office
1030-1050 Craft Road
Ithaca, NY 14850

Ithaca College Branch
1001 West Tower, IC
Ithaca, NY 14850

Port Watson Street Branch
182 Port Watson Street
Cortland, NY 13045

Triphammer Branch
99 Sheraton Drive
Ithaca, NY 14850

Mortgage Office
1050 Craft Road
Ithaca, NY 14850

East Hill Branch
1022 Ellis Hollow Road
Ithaca, NY 14850

Meadow Street Branch
409 North Meadow Street
Ithaca, NY 14850

Rte. 281 Branch
3910 Rte. 281
P.O. Box 149
Cortland, NY 13045

Cornell Campus
The Cornell Store
15 Central Avenue
Ithaca, NY 14850

Seneca Way
140 Seneca Way
Ithaca, NY 14850

Call Center
607-257-8500
Toll Free
800-428-8340
www.mycfcu.com

